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To the Stockholders of 

Crowley, Milner & Company 


I submit herewith the report for the fifty-two weeks and twenty-five 
days ended January 31,1939. The balance sheet, surplus and profit and loss 
accounts, as shown herein, have been approved by the Company’s auditors, 
Messrs. Ernst & Ernst. 

The Company’s accounts heretofore have been kept on a fifty-two week 
fiscal period with the result that the closing date each year has advanced a 
day. The closing date finally came too close to the Christmas season and 
the Board decided to change to the full year basis ending January 31st, 
commonly used by department stores. Two profit and loss statements are 
shown herein—one for the fifty-two week period ended January 6, 1939 
and the other for the twenty-five day period ended January 31, 1939. 

It is with deep regret that I report the death of Mr. James B. Jones 
on October 12,1938. As President and General Manager, Mr. Jones was in 
active charge of the Company’s operations and his passing has required a 
major adjustment in our organization structure. 

For the fifty-two week period ended January 6, 1939 the net loss after 
all charges was $566,245.83. The twenty-five day period ended January 31, 
1939, which is normally a heavy loss period, showed a net loss of $153,996.77. 

The amount carried for real estate not used in operations, acquired a 
number of years ago primarily for warehouse purposes, was reduced to 
estimated present value by providing a reserve of $125,000.00. 

Interest due on the debenture issue has been paid in full and $150,000.00 
principal value of the debentures were retired during 1938. 

In common with retail trade generally, and particularly in the Detroit 
area, a substantial shrinkage in sales volume was sustained in 1938 com¬ 
pared with the previous year. A marked improvement in the trend oc¬ 
curred in the latter months of the year and is continuing in 1939. 

The management has effected substantial economies in expenses and 
operating results are now showing a very substantial improvement over 
the corresponding period of last year. A program for increasing the aver¬ 
age unit sale and emphasizing complete stocks of staple merchandise has 
also been instituted which should have a beneficial effect. 

Very truly yours, 







Consolidated j 

CROWLEY, MILNER AND 

January j 


CURRENT ASSETS 


-i-----1 

ASSETS 


Cash on hand and on deposit. $ 396,848.96 

Accounts receivable: 

Deferred payment accounts (including install¬ 
ments of approximately $60,000.00 due after 

one year) . $1,865,048.27 

Charge accounts. 609,533.49 

Debit balances against vendors. 32,095.58 

$2,506,677.34 

Less reserve . 200,000.00 2,306,677.34 


Inventory on hand and in transit—at the lower of 
cost or market as determined by the retail 

inventory method. 1,692,126.72 $4,395,653.02 


INVESTMENTS AND OTHER ASSETS 

Miscellaneous notes and accounts, investments 
and insurance deposits, less reserve of $5,000.00 $ 45,508.35 

Notes and accounts receivable from officers. 7,213.90 

Claims and securities arising in connection with 
closed banks. $ 58,409.37 

Less reserve . 40,000.00 18,409.37 


Real estate not used in operations, less reserve of 
$24,950.51 for depreciation. $ 193,465.71 

Less reserve for revaluation. 125,000.00 68,465.71 


139,597.33 


PROPERTY, EQUIPMENT AND LEASEHOLD 
IMPROVEMENTS—at cost, less reserves for 
depreciation and amortization 

Land. $ 90,000.00 

Buildings on owned land. $ 200,000.00 

Buildings and improvements on leased land.... 4,341,880.67 

Furniture and fixtures and delivery equipment. 1,742,521.21 

$6,284,401.88 

Less reserves for depreciation and amortization 3,591,901.65 2,692,500.23 2,782,500.23 


LEASEHOLDS AND GOOD WILL. 1.00 

DEFERRED CHARGES 

Unexpired insurance premiums, supply inventory 
and prepaid expenses. 146,488.49 


NOTE A — The semi-annual dividend as of January 1, 1939, on prior preference stock, 
amounting to $47,025.00, has not been paid. 


$7,464,240.07 








































Balance Sheet 

COMPANY AND SUBSIDIARY 

31 , 1939 


LIABILITIES 


CURRENT LIABILITIES 

Notes payable to bank and through broker. 

Other note payable. 

Accounts payable. 

Accrued interest on 1946 debentures. 

5 y 2 % sinking fund debentures due Nov. 1, 1937: 

Outstanding . $ 

Accrued interest thereon. 


$ 300,000.00 
10,000.00 
847,780.76 
19,754.40 


5,000.00 

1,237.50 6,237.50 $1,183,772.66 


5 y 2 % SINKING FUND DEBENTURES—due 
May 1,1946 

Authorized issue, less $375,500.00 retired... $1,435,000.00 

Less: Unissued (reserved for exchange for de¬ 
bentures due November 1, 1937). $ 2,500.00 

In treasury. 2,000.00 4,500.00 1,430,500.00 


RESERVES 

For possible federal surtax on undistributed 

profits of prior years. 

For improvements to leased property. 

For self-insurance on plate glass and water 
damage . 

CAPITAL STOCK AND SURPLUS 
Capital stock: 

Prior preference stock, 6% cumulative — par 
value $50.00 per share (entitled upon liquida¬ 
tion or redemption to $60.00 per share, equal 
to $1,881,000.00 for the shares outstanding)— 
Note A: 

Authorized 36,210 shares (50 shares reserved 
for exchange for debentures due Novem¬ 


ber 1, 1937)—issued.36,160 shares 

Less redeemed . 4,810 


$ 95,000.00 

15,000.00 

3,074.00 113,074.00 


$1,808,000.00 

240,500.00 


Outstanding .31,350 shares 

Preferred stock, 6% non-cumulative—par and 
liquidation value $100.00 per share (redeem¬ 
able, provided all prior preference stock has 
been retired, at $120.00 per share prior to 
August 7, 1944 and at par value thereafter) 


Authorized and outstanding. 4,959 shares 

Common stock, no par value— 
stated value $5.00 per share: 

Authorized and issued.352,250 shares 

Less in treasury. 12,817 


$1,567,500.00 


495,900.00 


$1,761,250.00 

64,085.00 


Outstanding 


339,433 shares 


$1,697,165.00 


TOTAL CAPITAL STOCK. $3,760,565.00 

Surplus (restricted in the amount of $64,085.00 
representing the stated value of 12,817 shares 
of common stock in treasury): 

Capital surplus . $1,662,096.25 

Earned surplus (deficit). 685,767.84 976,328.41 4,736,893.41 


$7,464,240.07 




















































CONSOLIDATED PROFIT AND LOSS STATEMENTS 

Crowley, Milner and Company and Subsidiary 

Fiscal Year from January 8, 1938, to January 6, 1939 

Net sales (including sales of leased departments) . $10,963,215.90 

Cost of merchandise sold and expenses (except depreciation 

and amortization), less deferred payment account fees . $11,098,357.09 

Provision for depreciation and for amortization of leasehold 

improvements . 306,631.87 

Provision for loss on bad accounts, less recoveries . 72,773.98 11,477,762.94 

OPERATING LOSS . $ 514,547.04 

Other deductions: 

Interest on debentures . $ 78,460.71 

Other interest expense . 4,476.85 

Miscellaneous . 24,543.29 107,480.85 

$ 622,027.89 

Other income: 

Reduction of reserve for claims against closed banks . $ 21,516.03 

Miscellaneous other income, less depreciation of $2,141.06. .. 34,266.03 55,782.06 

NET LOSS . $ 566,245.8 1 


Period of twenty-five days from January 7, 1939, to January 31, 1939 

Net sales (including sales of leased departments). $ 509,464.29 

Cost of merchandise sold and expenses (except depreciation 

and amortization), less deferred payment account fees. $ 638,389.78 

Provision for depreciation and for amortization of leasehold 

improvements . 20,586.04 

Provision for loss on bad accounts, less recoveries. 651.01 659,626.83 

OPERATING LOSS . t 150,162.54 

Other deductions: 

Interest on debentures. $ 5,312.23 

Other interest expense. 346.13 

Miscellaneous. 530.50 6,188.86 

$ 156,351.40 

Miscellaneous other income, less depreciation of $144.09 . 2,354.63 

NET LOSS . $ 153,996.77 
















































CONSOLIDATED SURPLUS ACCOUNTS 

Period from January 8, 1938, to January 31, 1939 


CAPITAL SURPLUS 

Balance at January 8, 1938. $1,709,121.25 

Cash dividend on prior preference stock as of July 1,1938 paid on November 
25, 1938 ($1.50 per share). 47,025.00 


Balance at January 31, 1939. $1,662,096.25 

EARNED SURPLUS (DEFICIT) 

Earned surplus at January 8, 1938. $ 223,048.40 

Deduct: 

Net loss for the fiscal year ended January 6,1939. $566,245.83 


Net loss for the period from January 7,1939 to January 31,1939 153,996.77 
Provision for revaluation of real estate not used in operations. 125,000.00 

$845,242.60 

Less adjustment to reflect property taxes on the basis of the 
new fiscal year. 17,095.31 


Cash dividends paid January 20,1938: 

Preferred stock, 6% non-cumulative ($6.00 per 

share) . 

Common stock ($0.15 per share). 


$828,147.29 


$29,754.00 

50,914.95 80,668.95 


908,816.24 


Balance at January 31, 1939 


$ 685J67.84 


NET CONSOLIDATED SURPLUS—January 31, 1939. $ 976,328.41 


ERNST & ERNST 

DETROIT 


Crowley, Milner and Company, 

Detroit, Michigan. 

We have made an examination of the consolidated balance sheet of Crowley, Milner and 
Company (a Michigan corporation) and its wholly-owned subsidiary, Crowley, Milner Build¬ 
ing Company, as at January 31,1939, and of the consolidated statements of profit and loss and 
surplus for the period from January 8,1938, to January 31,1939. In connection therewith, we 
examined or tested accounting records of the companies and other supporting evidence, and 
obtained information and explanations from officers and employees of the companies; we also 
made a general review of the accounting methods and of the operating and income accounts 
for the period, but we did not make a detailed audit of the transactions. 

Sufficient provision, in our opinion, has been made for doubtful accounts. Merchandise 
inventories, taken and priced by the Company, were reviewed by us as to inventory pro¬ 
cedure and computations and, in our opinion, have been stated on the basis of the lower of 
cost or market prices at January 31, 1939, as determined by the retail inventory method. 

Property, equipment and leasehold improvements, have been stated at cost, less reserves 
for depreciation and amortization, after elimination of items which have been fully offset by 
^depreciation and amortization reserves. Real estate not used in operations has been stated 
at cost less reserves for depreciation and revaluation. 

In our opinion, based upon our examination, the accompanying balance sheet and related 
statements of profit and loss and surplus fairly present the consolidated position of the Com¬ 
pany and its subsidiary at January 31, 1939, and the consolidated results of their operations 
for the period from January 8, 1938, to January 31, 1939. Further, it is our opinion that the 
statements have been prepared in accordance with accepted principles of accounting and on 
a basis consistent with the preceding year. 





March 20, 1939. 


Certified Public Accountants. 
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